STRONG SCHOOLS
START WITH ME!

Budget Feedback
Meeting Minutes

BURGESS - PETERSON ACADEMY
Date: February 16, 2023

I Call to order: 6:03 PM

Time: 6:00 PM
Location: Zoom

ID: 728 592 0945 Password: bpa

Il. Roll Call
Present or
Role Name (or Vacant) Absent
Principal David White Present
Parent/Guardian Anna Beale-Smith Absent
Parent/Guardian Joya Burson Present
Parent/Guardian Melanie Williams Present
Instructional Staff Corey Gray Present
Instructional Staff Morgan King Ray Present
Instructional Staff Krista Reilly Present
Community Member Ryan Downey Present
Community Member Cole Hewitt Present
Swing Seat Chameka Batiste Present

Guests Present: N/A

Quorum Established: Yes

Approval of Agenda: Motion made by: M.King Ray; Seconded by: M. Williams

ll.  Action Items
a.
Members Approving: 6
Members Opposing: 0
Members Abstaining: 1
Motion Passes
b.

Approval of Previous Minutes:

Motion made by: M. Williams; Seconded by: C. Gray
Members Approving: 6

Members Opposing: O

Members Abstaining: 1

Motion Passes
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IV. Discussion Items
a. Budget Development Presentation:

i. Principal White discussed the budget priorities to keep in mind as we
discuss the budget: safeguard/maximize EIP segments and the number of
students served, keep class sizes as low as possible, support students in
need of intervention and remediation, offset the loss of Title 1 status.

FY24 BPA Budget Parameters h

Safeguard/ Maximize EIP Segments and  EIP accounts for $413,766 FY24 and will
Number of EIP Identified and Served be even more crucial for FY25 when
CARES 11l is gone

Keep class sizes and student: teacher In the presence of a strong teacher,
ratios as low as possible in primary Lower Ratios in primary grades have a
grades positive impact on students' progress

toward literacy and mathematical
understanding

Utilize CARES Ill allocation to support  Supporting these students as they move
students in need of intervention and toward proficiency and beyond will
remediation enhance their futures and our overall
outcomes at BPA

Strategize ways to offset the loss of For FY24, BPA has a free/reduced meals
Title | status and funding for FY24 rate of 27% far below the 50% threshold
for Schoolwide Title | status. Thisisa
decrease of $166.646 from FY23.

ii. Principal White shared the Strategic Plan priorities, strategies, and budget
requests based on the priorities.

FY24 Strategic Plan Break-out
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Principal White shared the plan for spending the CARES allocation.
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EPA’s Plan for FY24 CARES Allocation $183,273
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iv. Principal White shared the breakdown of expenses for the budget by

Last revised on 1/19/2023

function.

‘Sd'mal Burgess-Peterson Elementary School
Location 0305
Level ES
Principal David White
Projected
Enroliment 506

1000/ Instruction 5090 | § 4,718,747 | § 9,326
2100|Pupil Services 251§ 234,957 | § 484
2210|Improverment of Instructional Services 3.00|5% 367,428 | 5 726
2213 |Instructional Staff Training - 5 - ] -
2220|Educational Media Services 1.00 % 107,146 | $ 212
2400|School Administration 4.00| % 430,520 | § 851
2600|Maintenance & Operations 200 (% 117,850 | $ 233
2700 | Transportation - $ - |8 -
Total 63.41 | $ 5,976,659 | § 11,812

m(_hart .-'\rcal

FY2024
Budget by Function

m Instruction

m Pupil Services

B Improvement of Instructional Services
= Instructional Staff Training

® Educational Media Services

m Schoaol Administration

W Maintenance & Operations

W Transportation
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V. Principal White shared the breakdown of homerooms based on the

Vi.

Last revised on 1/19/2023

current budget as is and projected number of enrolled students.

FY24 Budget “As Is”

[ #WITHOUT the additional 5187882 from 32 transfer seats offered

Projected & | + Transfers | Total # Class Sizes | Change EIp
from F¥23
Kindergarten av +10 107 L@
First a3 +h 29 1@14= Earns B4 EIP
421 Segments
Secand a3 o E3 1@14® Earns B4 EIP
38 M Segments
Third a9 +i 45 4@ Reduce 1 ZERC EIP
HR Segmants
Fourth 83 +5 = 4@ n Add 1 HR Mo EIP
Pull-Out
Fifth 61 +5 [ 3@z Mo EIP
Pull-Ciut
506 iz 538 leapardizes
EIP far F¥25

* EIP Allocarion FY24 - 3413 766

Principal White shared the reasoning for inviting the additional transfer

seats.

Additional Allocation Request

10 Kindergarten seats - 573,312
G First grade seats -

0 Second grade seats
b Third grade seats -
5 Fourth grade seats -
5 Fifth grade seats -

534,375

534,375
422,910
522,910

32 total seats offered 5187 882
This will bring our prajected enrallment from 506 to 538,

(545,820 + 527,492)
(527,492% 56,873

(527,492 + 56,873)
base allocation anly
base allocation only

-additional allecation per S5F

Page 4 of 6



@T EAMS
STRONG SCHOOLS Budget Feedback

START WITH ME! . .
Meeting Minutes

vii. Principal White shared the budget with transfer seat dollars.

WITH Transfer Seat Dollars

***\WITH the additional 5187 882 from 32 transfer seats offered |
Projected # | + Transfers | Total # Class Sizes | Change EIF
from
5¥22/23
Kindergarten a7 +10 o7 5@ a2 Same
First 43 +& a9 1 EIP gn14* Sarme Earms 84 EIP
4@l Sepments
Second 83 ] 83 1EIP @14* Sarmne Earns 84 EIP
3@ 24 Segments
Third ] +G a5 1EIP @ 14* Same Earns 84 EIP
a@a * Segments |
Fourth 83 +5 it @2 Add 1 HR [ EIP Pull-Cut
Fifth &1 +5 66 @2 Same EIP Pull-Oiut
S06 32 538 Sraklizes
EIP for FY25 |

viii. Principal White is hopeful that the allocation will be adjusted with the
transfer seat dollars - there are 83 applicants for the 32 transfer seats BPA
is offering. Total enrollment will be projected to 538 from 506 with the
transfer seats.

1. J. Burson asked about the placement of the 32 seats with 83
applications. Principal White discussed the process as a lottery
through the office of Student Placement. Applicants will have 5
days to accept the spot once extended.

2. M. Williams asked for clarification on the staffing plan based on
the transfer seats — Principal White confirmed the budget
receiving money for transfer seats would keep our staffing plan
whole and include the addition of a 4th grade homeroom.
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viiii. Principal White shared the plan for the $76,595 reserve

dollars.

Plan for FY24 Leveling Reserve
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V. Information Items
a. Principal’s Report - Principal White’s principal report was within the budget

presentation.
VI. Announcements

a. Go Team Declarations are open until February 28th. BPA Go Team will have an
instructional staff position open and parent position open.
b. Complete the Go Team Training - must be done to pass the budget.

VIl. Adjournment

Motion made by: M. Williams; Seconded by: C. Batiste

Members Approving: 8
Members Opposing: 0

Members Abstaining: 0
Motion Passes

ADJOURNED AT 6:53 PM

Minutes Taken By:_M. King Ray
Position: Go Team Secretary
Date Approved: March 16, 2023
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